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76%
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Discharged t o Less
Rest r ict ive Set t ing

Discharged t o TFC or
More Rest r ict ive
Placement

For the past several years, we’ve 
devoted the Winter –Spring issue to 
a review of numbers from the previ-
ous year to see what the data may 
tell us about what we do, with 
whom and how well. We offer this 
same overview for 2007, but with a 
somewhat different wrinkle. In addi-
tion to general trends, we’ll look at 
intensity of support services – per-
haps the single most important pro-
grammatic element in treatment fos-
ter care. 
But first, the basics… 
Who & How Many. People Places’ 
overall census grew in 2007, from 
114 at the end of 2006 to 118 at the 
close of last year. We expect growth 
to continue in 2008. The primary 
driver for this is a renewed emphasis 
on moving youth from facility-based 
care to family and community-based 
services like therapeutic foster care. 
This emphasis is both philosophical 
and financial. Residential care, 
though often unavoidable, is expen-
sive. In the future, localities will be 
required to pay an increasing per-
centage of residential costs for chil-
dren from their communities. While 
the cost of therapeutic foster care has 
risen with other costs across the 
economy, it continues to be less than 
facility-based care. 
Program-wide, the average age of 
children at admission to People 
Places began to inch up in 2007, 
from 9.26 to 9.78. Residential facili-
ties serve older youth. As localities 
seek to decrease their use of residen-

tial placement, we can expect refer-
rals of older youth to increase along 
with our average age at admission. 
How Well. In 2007, 45 children were 
discharged from People Places. 49% 
returned home, 13% were adopted 
and 6% transitioned to independent 
living. Overall, 76% were discharged 
to less restrictive settings than TFC. 
This data represents a very good suc-
cess rate. As the youth we place get 
older, they may also prove more chal-
lenging to families.  
Support Services. We know that one 
of the components that helps make 
therapeutic foster care work is the 
provision of an additional daily su-
pervision (ADS) stipend to foster par-
ents. This stipend is both important 
and well-deserved. It is not, however, 
the most critical element in an effec-
tive program of care. Over the years, 
in both formal and informal surveys, 
we have asked our Teaching Parents 
what they consider to be the most im-
portant element of the program. It 
isn’t the stipend. It isn’t even formal 
training, though both are important. 
Invariably, support is first on the list – 
especially the type of wrap-around 
support they receive from dedicated 
staff who share their stress and some 
of their responsibilities. 
Of course, it’s difficult to quantify 
support. It is both personal and techni-
cal. For Teaching Parents, it’s know-
ing that there is someone you can call 
at any time who knows and cares 
about the child, and about you. Some-
one who listens. Someone who also 

offers clear, practical guidance when 
you’ve finally vented and are ready to 
try yet another strategy. Numbers 
don’t tell that part of the story, but 
they can help describe what intensity 
means when it comes to support. Our 
FosterFocus database allows us to 
capture a rich array of information 
about our children and the services we 
deliver. Here are some meaningful 
indicators… 
The Service Team. A team of indi-
viduals composed of family members 
and professionals work together to 
support the child’s therapeutic pro-
gress and permanency plan. Our Fam-
ily Consultants manage and coordi-
nate all these individual efforts. The 
size of each team averages 6 or more 
per child.   
Casework Contacts. Most contacts 
with or on behalf of children are re-
corded and made part of each child’s 
permanent record. In 2007, such re-
corded contacts totaled 23,844. Fam-
ily Consultants averaged 20 contacts 
per month, more than one per child 
per working day.       (continued on page 4) 

Meet Some of Our Newest Foster and Adoptive Families……………………………………..… (page 3) 
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Since the beginning of the 2007-2008 school year, People Places of Charlottesville has 
offered several educational workshops. 
In October, we hosted a Car Maintenance Workshop for our clients over the age of 15.  
Among other things, participants learned how to check the fluids and tire pressure, change 
a tire, and locate the VIN.  In addition, they completed practice tests for getting their learn-
ers permits. 
In November, some of our young clients (ages 5-7) joined us to learn about Friendship-
Making Skills.  Participants had the opportunity to practice introducing themselves, start-
ing a conversation, and joining in an activity.  Physical activities allowed the kids to learn 
about personal space and boundaries.  The group also completed a craft project and had 
lunch. 
Our ‘Girls Night Out’ group also kicked off in November.  This group is for teens and 
their moms.  We will meet quarterly and focus on issues important to daughters and moth-
ers.  We hope to enhance mother-daughter communication and have fun at the same time.  
Our next meeting is on May 13th. 
Finally, People Places has partnered with the Dupont Community Credit Union to offer 
Financial Education to our clients.   
Our first workshop will took place in March and allowed participants an opportunity to 
examine the concept of needs vs. wants and to work within a budget. This class was open 
to clients 14 and older.�

Missy Berry, a dedicated employee of PPV, left 
in January 2008 to pursue her dream of living 
and working in Florida. Missy, her husband and 
their many beloved pets left on a cold January 
morning, and arrived many hours later in the 
land of palm trees and pools. Missy worked at 
PPI for 18 years, beginning her career as a col-
lege intern and summer recreation employee. 
Missy was then hired as a full time  Family Con-
sultant and supervised the recreation program 
during the summer months. Missy assisted with 
IL groups and also worked with Friends of the 
Family. Missy was a lifelong resident of Staun-
ton, but always loved the warmth of the south. 
Missy was well respected in the agency and 
community. Her energetic approach to life and 
her work will be greatly missed.  

RIDE WITH PRIDE - Ride with Pride has offered additional services to People Places youth through their Therapeutic Horsemanship 
Riding Classes, The Image Enhancement Work program, and a Summer Day Camp program.  Horses are wonderful Friends, Teachers, 
and Therapists.  Our youth learn balance, coordination, communication skills, job skills, while building healthy self-esteems.  

S i n c e  t h e  s t a r t  o f  t h e  C O A C H  
P r o g r a m  l a s t  A p r i l ,  w e  h a v e  

m e t  w i t h  a n d  c o u n s e l e d  1 7  
y o u n g  a d u l t s  b e t w e e n  t h e  a g e s  

o f  1 8  a n d  2 3 ,  w h o  w e r e  r e -
f e r r e d  t o  u s  b y  o u r  s t a f f  a n d  

l o c a l  D S S  a g e n c i e s .   T h e  n e e d s  
o f  t h e s e  y o u n g  p e o p l e  w h o  

h a v e  t r a n s i t i o n e d  t o  i n d e p e n d -
e n c e  f r o m  t h e  f o s t e r  c a r e  s y s -
t e m  a r e  v a r i e d  a n d  c o m p l e x ,  

a n d  t h e i r  l i v e s  r e m a i n  f u l l  o f  
o b s t a c l e s .   W h i l e  o u r  o n e - y e a r  
p i l o t  p r o j e c t  i s  w i n d i n g  d o w n ,  

w e  h o p e  t o  c o n t i n u e  t o  h a v e  
r e s o u r c e s  t o  a s s i s t  t h o s e  f o r -
m e r  f o s t e r  y o u t h  l i v i n g  i n  t h e  
C v i l l e - A l b e m a r l e  c o m m u n i t y  
w h o  a r e  o v e r  t h e  a g e  o f  1 8 .  
P l e a s e  c o n t a c t  L i n d a  C u r -

r e n c e a t  4 3 4 - 9 7 9 - 0 3 3 5 f o r  f u r -
t h e r  i n f o r m a t i o n .   

Ray Leavitt, a new Family Consultant at the PPV office, has 
been a welcome addition to the valley office. Ray comes to us 
from Valley Community Services Board where he worked with 
adults with chronic mental health issues. Ray worked for PPV 
previously as a mentor with male youth. Ray has experience 
working with children, families, and adults. Ray lives in Staun-
ton and is married with two young children. Ray enjoys canoeing 
in his spare time.   
Katie Brenneman, our newest Family Consultant comes to us after completing her 
degree at Westmont College in California. She has a degree in Sociology. Katie also has 
a minor in Spanish. She spent a semester in Queretaro, Mexico, studying at their Uni-
versity. Katie has more overseas experience. She recently spent a semester in Kenya, 
Africa, writing grants and reviewing projects for Non-Governmental Organizations. She 
lived in Mozambique and South Africa when she was young. Currently she resides in 
Stuarts Draft, Virginia. She has interest in pursuing a graduate degree in Social Work in 
the future. 
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GROUPS 
Groups continue to be an important piece of the various services that are offered to our 
youth at the Staunton office.  Groups are designed to support our youth in dealing with 
and healing from past hurts, making smart choices today, and preparing for their future. 
From the fall of 2007 through May of 2008, a total of eight different groups have been 
offered to our youth.  Finding and Keeping a Job  is designed to teach youth produc-
tive job skills. A Survivors Group is followed by a Trust Therapy group for young 
ladies who are healing from sexual abuse. Teenage Sexuality group for young men 
encourages wise decision making in relationships. Transitions group helps youth pre-
pare to become independent. A W.E.L.S. group helps young women learn to care for 
themselves (diet, exercise, hygiene, etc.).  People Places partners with Ride With Pride 
to offer an Anger Awareness with Horses group to teach youth assertiveness and emo-
tional regulation. 

What’s New In the Valley 

What’s New In Charlottesville 
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Gwen is a divorced African-American 
female residing in Buckingham 
County. She works at the Dillwyn Cor-
rectional Center. She has three daugh-
ters, Paris, 21, Nicole, 19 and Ger-
many, 18. As a family they enjoy go-
ing out to eat, going to the mall, attend-
ing church and spending time with 
family and friends. She is interested in 
working with girls ages five to twelve. 
She is also interested in working with 
girls needing IL support. 

Carol is a divorced Caucasian female 
residing in Greene County. She works 
for the Rivanna Solid Waste Authority 
as a receptionist. She has three chil-
dren, Justin 25, Nancy 24 and Lena 16. 
She also has four grandchildren. As a 
family, they enjoy camping, going out 
to eat, having family movie nights, 
reading and spending time with family 
and friends. She is interested in work-
ing with girls of all ages and boys un-
der the age of nine. She would consider 
working with a teen needing IL sup-
port. 

Brian is a single African American 
male residing in Albemarle County. He 
owns two Auntie Anne Pretzel fran-
chises at the Fashion Square Mall. He 
has an 11 year old son Isaiah. Brian’s 
younger brother, Antwan, also lives in 
the home. As a family they enjoy 
sports, watching movies, attending 
Isaiah's sports and extracurricular 
events, going out to eat and spending 
time with family and friends. He is 
interested in working with boys up to 
the age of 15. 

Todd and Maxine are a married cou-
ple residing in Greene County. Todd 
works for Klockner Penteplast as a 
machinist while Maxine is retired from 
working at Comdial. Maxine has four 
adult children and six grandchildren 
and three great-grandchildren. They do 
not have television or Internet access in 
their home. They enjoy going out to 
eat, shopping, gardening, attending 
church and spending time with family 
and friends. They are interested in 

working with children under the age of ten 
of Caucasian or biracial ethnicity.  

Sondra is a divorced African-American 
parent who lives in Staunton.  She is cur-
rently employed at Hershey's.  She has two 
grown sons.  Sandra’s sister and niece are 
both Teaching Parents, so she is well-
acquainted with the agency and children 
served.  Sandra is an assertive, no-nonsense 
woman who also has a sense of humor.    
She enjoys bowling, family cookouts, 
church and football games.  Both of her 
sons were athletes in high school and col-
lege.  She was an enthusiastic supporter of 
these activities, which she identifies as one 
of her parenting strengths.  She believes 
being a mother is the most rewarding job 
she has ever had and for that reason has 
decided to parent through foster care.  She 
may be open to considering adoption in the 
future.  She prefers a younger child. 

Kate & Fred are a Caucasian couple that 
live in Harrisonburg with Kate's 12 year old 
son. Fred has two grown sons. He is part-
owner of his business. Kate is employed 
part-time as a legal assistant.  They are both 
motivated to work with children by their 
faith and a desire to give back.  They have 
been blessed with wonderful families and 
healthy children.  They want to give a child 
in care an opportunity to share their family 
life.  They believe in being actively in-
volved with children.  Fred coached his 
sons' various sports teams and, when not 
coaching, went to their games. Kate also 
believes in spending quality time with chil-
dren. She supports her son's interest and 
enjoys planning day trips to historical sites, 
battlefields and hiking locations.  They 
would consider either a boy or girl, up to 
age 10. 

Wendalyn & David  are a Caucasian cou-
ple who live near Lyndhurst, VA.  David  is 
employed as a Senior Project Manager at 
UVA.  Wendalyn is an ESL teacher with 
Augusta County Schools.  Some of their 
interests include mountain biking, hiking, 
reading, church activities and cooking.  
They do not have children.  They have each 
parented children of previous spouses.  
They enjoy children.  They would like the 

opportunity to parent together and to help a 
child.  They have neighborhood children 
who often come over to help with garden-
ing or other activities.  He has the time in 
his schedule to take a child to activities and 
be a support to a child.  She describes her-
self as being very affectionate with chil-
dren, though she realizes some children are 
not comfortable with touch.  They both are 
interested in working with preschool to 
early elementary-aged children. They may 
consider adoption in the future.   

 Samantha  is a Caucasian/one-eighth Na-
tive American single parent living in Staun-
ton.  She is employed as a Behavioral Spe-
cialist with the Augusta County Schools.  
Her interests include movies, scrap book-
ing, water aerobics, reading and dancing.  
She has many years' experience working at 
a summer camp and she teaches swimming 
lessons.  She describes herself as an outgo-
ing, caring, family person.  She enjoys en-
gaging in activities with children and feels 
she has the ability to work with all types of 
children, though she would prefer girls, 
ages 8 - 12.     

 New Foster & Adoptive Families! 
In 2007, People Places trained and certified many new Teaching Parent families. 
Meet some of our newest People Places people…�
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sultants complete Initial and Com-
prehensive Treatment/Service 
Plans, Quarterly Progress Reports, 
monthly summaries and Discharge 
Reports, just to name a few. Not 
including the 23,844 case notes 
described above, we produced 
2,523 separate documents/reports 
in 2007 – averaging 12 per child. 
Customer Satisfaction. Each year, 
for each child discharged from the 
program, we call the child’s Social 
Worker and ask a series of ques-
tions to help us understand what 
we did well and what we need to 
improve on in our service to refer-
ring agencies. Most questions are 
both open-ended and scaled on a 
10-point system. In 2007, People 
Places’ overall quality of service 
rating was over 9 on this scale. To 
our public agency colleagues, we 
thank you for your support and 
feedback. And many thanks to our 

In addition to telephone and email 
contacts, People Places requires staff 
to make two home visits each month 
for each child. Over and above these 
required visits, staff averaged two 
additional face-to-face contacts per 
month per child in 2007. 
Worker Caseload. TFC staff work 
intensively with each child, family 
and team. This is only possible with 
small caseloads and good backup. In 
2007, Family Consultant caseloads 
averaged just under 7 children. The 
average ratio of Family Consultants 
to Supervisors in 2007 was 2.1. Su-
pervisors know the children and 
families almost as well as the Family 
Consultants and effectively become 
a second tier of line level support to 
the team. 
Documentation. Paperwork is heavy 
in both the public and private sectors 
and places an increasing level of de-
mand on worker time. Family Con-

dedicated Teaching Parents and to 
the staff who support them. 
Together we make a difference .  
 

Quantifying Support: A Review of Numbers from 2007 continued from page 1  


